
 
 

Workflow, Organizational Realignment & Operational efficiencies  

Delivered to Leading High-Temp Furnace Manufacturer 

INTERIM CEO Business Partners (INTERIM) completed a successful Assessment for a manufacturer of industrial high-
temperature vacuum and controlled atmosphere furnaces for a variety of industries including Aviation, Electronics, Nuclear, 
R&D Labs, and Medical. The Company develops custom furnaces to meet industry needs, configured by size specifications, 
temperature ranges, and applications. 

 
       

   

        

 

              Our Area of Expertise 

Production Planning & Scheduling - Purchasing & Procurement - Supply Management - 
Engineering Expertise - Maintenance & TPM - Finance performance Indicators - Safety System 
Implementation - Quality System Effectiveness- Aftermarket - Program Management - Due 

Diligence – 100 day Operational Road Map 

 

Providing Expertise to Transform & Optimize for 
Accelerated & Sustained Growth 

 
Deep-Dive Assessment 

214-296-9445 execoffice@icpes.net 

ABOUT INTERIM 
Established in 2005, INTERIM has 
assembled a roster of seasoned 
executives and professionals from 
many industries to contribute their 
expertise to “Transform” and 
“Optimize” core business 
processes to tune-up well 
performing or under-performing 
companies for Privately and 
Publicly Owned Companies, Private 
Equity and Investment Banking 
Firms. 

 
To meet challenging business 
goals and objectives, the INTERIM 
Team establishes financial, 
operational, strategic, and tactical 
“Road Maps,” to achieve 
sustainable results in the shortest 
period leading to progressive 
profitable growth. 
 

 

INTERIM Delivered:  
 
A concise prioritized operational improvement action plan for the Company in the 
Departments of Engineering, Procurement and Shop Scheduling utilizing the “Work 
Management Process” to define the “Current State” of each Department then 
establishing a “Future State Action Plan”.  

 

“Bottom Line” – The Company has a clear path for transforming and optimizing 
Engineering, Procurement, and Shop Floor Scheduling which will allow the 
Company to increase capacity meeting the increased backlog/forecast while 
delivering customer expectation. This will lead to improved revenue and 
profitability.  

SUMMARY – Assessment Focus on Operational  
Optimization and Transformation 

Areas targeted during the Assessment were Engineering, Procurement and 
Shop Scheduling. In each area, the “Work Management Process” was 
evaluated which includes – work definition, work planning, work 
scheduling, work execution, work documented and work analysis and 
measurement. These 6 areas are the fundamentals of improving the 
workflow in all departments of a company. 
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