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OPERATIONAL REVIEW OF WORKFLOW 
EFFECTIVENESS AT LEADING BUSINESS 
AIRCRAFT OEM/MRO SERVICE PROVIDER  

 

 
Overview 

INTERIM CEO and Business Partners completed a successful operational review 
for a leading Business Aircraft OEM and MRO services provider. 

The service provider has specialized over the decades in developing and 
delivering Business Aviation OEM solutions and services. 

 

OBJECTIVE 
 
INTERIM’s objective was to observe operational challenges and determine actions 
that can provide immediate impact in creating an effective and efficient operation 
while identifying and focusing on high-level workflow challenges, program 
schedules, and key leadership alignment.  
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SUMMARY 
Areas targeted during the Operational Review were 
Corporate Priorities, Department Alignment, 
Communications, IT Strategy Implementation & 
Execution, Procurement and Production Scheduling. 
In each area, the current state “Work Management 
Process” was observed which included – work 
definition, work planning, work scheduling, work 
execution, work documented and work analysis along with their current measures. 
These 6 areas are the fundamentals of improving the workflow in all departments of a 
company. 

Our Area of Expertise 

Providing Expertise to Transform & Optimize for Accelerated & Sustained Growth
Production Planning & Scheduling - Purchasing & Procurement - Supply Management - 

Engineering Expertise - Maintenance & TPM - Finance performance Indicators - Safety System 
Implementation - Quality System Effectiveness- Aftermarket - Program Management – 

Due Diligence – 100 Day Operational Road Map 

About INTERIM

INTERIM “Improves Operational and Behavioral Performance” – both enterprise 
workflow and behaviors of personnel by creating long-term value through a 
hands-on partnership with management and stakeholders. INTERIM solves 
company challenges, implements necessary workflow changes throughout the 
enterprise of a company while working with all levels. The experts at INTERIM – 
“Get their hands “Dirty”” while coaching personnel during the “Transformation” 
process. 

http://www.interimco.net/
mailto:marciero@icpes.net
https://www.linkedin.com/in/mark-arciero-professional-business-advisor-9b9b859/
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